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What is the Artova 
Model?
Artova’s actives’ work as incubators of voluntary action and their role 
was especially crucial in the beginning of the projects. They provide 
the networks and advices needed by the volunteers. They are able to 
give the necessary ‘final’ push for volunteers trying to create new 
urban participatory culture. These experts know the building blocks 
building something new and without them the volunteers would 
waste precious time and resources trying to reinvent the wheel each 
time a new project is started.
The role of incubators is not to determine the directions of voluntary 
action but rather to establish a creative and effective voluntary 
culture, a framework of sorts for all activities. This culture can only be 
effective and successful if the volunteers feel that the projects are 
theirs to mold according to their own passions and interests. At the 
same time some kind of structure – a model, is required. It seems 
that this model must be sufficiently flexible, even to the extent that 
from the perspective of the volunteers it does not even exist.

** Of course this model is never managed to be implemented 100%. 
it describes more of some principles that should be considered when 
trying to realize a self- organized and initialized project!
It also implies that the initial idea or project is supported by many. 
Generally a group of people wanting to do something is a strong 
indicator that it addresses an issue or interest that is relevant in that 
context. Projects in Artova are usually of that manner, ideas come 
and go, and some get supported to implementation and some fade 
since there is not enough interest in them. If no one identifies with the 
idea then there is no reason to pressure it to happen!
These are the guidelines on how to actually implement it, in a way 
that doesn’t necessarily guarantee results, but does seem to guaran-
tee participant’s satisfaction and pleasure.

link to artova.fi

Reflections Blog 
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VISION

In the Spirit of Artova model, the vision is 
incorporated in the projects right from the 
beginning and in most of the projects, it has 
resulted in success.

A vision is the wide aim that each group sets 
to be achieved in a project. It refers to envi-
sioning not only the end result but also the 
wider aspired effects of the process.
Vision should not be confused with the term 
goal, since goal refers to the concrete out-
come of the project. Vision encompasses 
the goal or goals but also larger, more 
abstract matters.

compare 
projects

Design Dog Park
Arabia Street Festival

Artova Kino

Artova Film Festival

My House Arabia

Edible Ararianranta

What is Vision?
CREATING THE VISION

Keep it Open!

VISION MANAGEMENT

The management of the vision refers to the group’s ability to adapt to 
changing circumstances, set-backs, and arising opportunities throughout 
the process. It also refers to the need to incorporate new ideas in the 
vision during the process. It is rare for a vision to remain exactly the 
same from beginning to end. Unexpected things always happen along the 
way, be they opportunities or obstacles.

Artova gives out as advice to do as much as you want to. There are no 
expectations other than the participants wants. So this in some teams, 
due to their flexibility ( but also availability / motivation) meant that 
their project ended up much bigger than anticipated. But of course it 
has also happened in the opposite manner: teams with time constrains 
and significant obstacles, ended up scaling down to their possibilities.
It is important to understand that the focus is not on the project / result 
but on the people making it.
This means that the projects are kept open to be influenced. New people 
added to the group get the opportunity to also shape the project in their 
way. This also applies to the partners! ( See Partnerships for more info).

see more examples of how vision has altered and managed in various 
projects:

It is the People who define the Projects

FULFILLMENT OF THE VISION

Pleasure is key
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Series of Events

stats
Budget (in cash)
No of Partners
Core Group Size

Overall Motivation !

12.04.2012. Meeting
The first group meeting was named ‘plans for the 
future’. The group started to shape the vision for 
the 2012 festival utilizing experiences from previ-
ous years as well as group and individual 
networks. The idea from the very beginning was 
to bring something new to the festival. Core roles 
and responsibilities were thought through. The 
group used intra-web for internal communica-
tion. All meeting memos, contact information 
and other important information were stored in 
the intra for the use of the 2012 festival group 
but also for future groups. The information is well 
organized so that information could be trans-
ferred effortlessly. 

”There was a clear concept, but it was stressed 
constantly, even when I first got involved, that it 
was changeable. It can be modified in any way. 
Then there is the freedom that the festival looks 
like its makers.”
 Pirita Viita-aho, producer of AFF 2012 
(interview). Translated from Finnish by Johannes 

” It is precisely because of voluntariness, those 
involved tend to take it more passionately than 
regular work. Positive about this passion is that 
the quest for the best possible outcome is at its 
peak and all are involved with their hearts not 
for the pay check. The negative side is that all 
are involved with their hearts and everyone has 
their own vision of what the end result should 
be.” Noora Lindroos, publicist (blog post).
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In the Spirit of Artova model, the vision is 
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beginning and in most of the projects, it has 
resulted in success.

A vision is the wide aim that each group sets 
to be achieved in a project. It refers to envi-
sioning not only the end result but also the 
wider aspired effects of the process.
Vision should not be confused with the term 
goal, since goal refers to the concrete out-
come of the project. Vision encompasses 
the goal or goals but also larger, more 
abstract matters.

What is Vision? Tips! Write your own!

1. VISION
What is the shared vision? What are the 
goals for this group?

2. GROUP
Who are the members of the group?
What are the roles of each group member?
Is there a need for sub-groups/task forces?

How are decisions made in the group?
How are tasks shared?

3. TIMETABLE
What is the preliminary timetable for the 
project?
When are the group meetings?

4. COMMUNICATIONS
Internal communications strategy:
What are the means for internal communica-
tion? (facebook, intra, email list etc.)

External communications strategy:
What are the means for external communi-
cation? (website, personal 
contacts/meetings, flyers/posters, local 
newspaper, facebook, email list etc.)
What is the timetable for external communi-
cations? (When to contact paper media etc.)

5. NETWORKS
What is the network for the project?
Who are the partners, sponsors, audience?
What can each group member contribute to 
this?

SAVE AND EXPORT
BUTTON
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Contact Info

Contact information to be insterted here
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